AGENDA

Pinellas County
Local Mitigation Strategy (LMS) Work Group
Quarterly Meeting
November 20, 2008, 10:00 a.m.
Tampa Bay Regional Planning Council
4000 Gateway Centre Blvd. Suite 100
Pinellas Park, FL 33782

Pinellas
(ounty

EMERGENCY
MANAGEMENT

Welcome and Introductions — Sally Bishop, Chair

Overview of Timeline and Deliverables

Deliverables for Annual Update
o0 Appendix 1 — Hazards Vulnerability Analysis. Nearing completion.
0 Appendix 8 — Project Ranking. We will use our new matrix process.

0 Appendix 9 — Mitigation Projects and Ranking. Matrices are coming in.
Initial evaluation is under way.

Discussion/ Templates from Subcommittee:

o0 Appendix 5 — Programs, Policies, etc. New template at the website. Put
your info in and send to Ed.

o0 Appendix 6 — Departmental Responsibilities. New template at the
website. Put your info in and send to Ed.

0 Appendix 4 — Goals and Strategies. Subcommittee report.
Schedule Subcommittee Meetings:

0 LMS Goals/ Action Plan Subcommittee (Appendix 4)

0 Public Private Coordination Subcommittee (Appendix 7)

0 Public Outreach Subcommittee

LMS Website and Sharepoint Update — Sharepoint is up and running. Matrices
are coming in. Don’t “check out” the project list until you are ready to add
your info. When you check it out, it is unavailable to anyone else to work on.

Other Business
Next meeting: December 18, 2008 at 10:00 a.m.
Adjourn



