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. At 10 AM, Sally Bishop, Chair, welcomed those in attendance and
introductions were made. See attached sign in sheet.

. LMS Project Ranking — Ed McKenzie, Vice Chair

Ed talked about the process of adopting the Project Ranking matrix system in
use by Miami-Dade. They have been utilizing it for almost 10 years and have
32 municipalities that seem to like it. It consists of 16 different criteria
spread out over three areas, Suitability, Risk Reduction, and Cost. The
number of criteria seem to balance out well the interests of the various
constituents in our area. Those constituent municipalities include large,
small, coastal, barrier island, and inland.

. Considering a share point web site — Ed McKenzie, Vice Chair

Ed talked about the upcoming rewrite of our LMS plan and the need for
cooperative drafting and revision. This process can be facilitated by a share
point site, a web site where modification of hosted documents is permitted by
people with proper log on credentials. We are looking at that process.

. Other Business

. Next meeting: September 25, 2008 at 10:00 a.m.

o Adjourn



